
COUNCIL 

Report of:   Head of Legal and Democratic Services 

Date:   20 July 2016

REVIEW OF NEW OVERVIEW AND SCRUTINY ARRANGEMENTS 

Following Council’s resolution of 12 May 2016, Democratic Services
Committee have overseen the implementation plan for the new scrutiny model. 
Accordingly, the Committee has received regular update
reports through the trial period including feedback reports from Chairs and vice-
Chairs of Overview and Scrutiny Committees at its meetings on 16 November 
2016 and 20 January 2017.

These feedback reports picked up various challenges and issues which emerged 
as the new Committees evolved and are set out at appendix 1. The Committee 
made the following recommendations is relation to points 1, 2 & 19 which require 
determination by Council.

That the terms of reference of :

 Schools and Learning Overview & Scrutiny Committee are amended to 
include ‘adult learners’ and ‘safeguarding in education’

 Corporate Overview & Scrutiny Committee are amended to include the 
transformation programme

Rebecca David-Knight, a scrutiny expert and consultant associated with the 
Centre for Public Scrutiny, was commissioned by the Council to oversee the 
implementation of the new scrutiny arrangements and provide independent advice 
and an evaluation report. Almost inevitably, such a major
change was likely to generate some issues and challenges as well as benefits 
and improvements. The evaluation report concludes by identifying five proposed 
actions to further strengthen scrutiny practice:

1. To develop a Council ‘owned’ vision with clear objectives for how scrutiny adds 
value
2. To undertake an in-depth review of scrutiny structures on the ‘form follows
function’ model
3. To develop and deliver a coherent approach to Member development post May 
elections



4. To consider how the Council enhances its approach to financial scrutiny and 
service planning
5. To monitor the Council’s approach to handling Notices of Motion.

The Committee considered the above and recommends the following suggested 
approach, as set out below:

1.  Develop a vision, facilitated by Ms David-Knight working with Executive 
and non-Executive members, and Chief Officers and other relevant 
stakeholders in developing a shared strategy for the role of scrutiny in the 
Authority.

2.  Review current structure after a further 12 months.

3.  Scrutiny training has been delivered as part of a comprehensive induction 
and training package. There are plans to deliver further training on scrutiny-
specific skills, for example questioning skills.

4. Strengthen the effectiveness of financial scrutiny & interrelationship
with Audit Committee.

5.  Measures have been put in place to strengthen the communication 
between Head of Legal and Democratic Services and Chairs of Overview 
and Scrutiny Committees in respect of early notification of Notices of 
Motion which are likely to be referred by Council.

The Committee was also asked to consider the issue set out at point 3 in 
appendix 1. This was to deal with feedback that the name of the Policy Overview 
and Scrutiny Committee did not capture the pre-Cabinet scrutiny function. 

RECOMMENDATIONS

(i) That Council endorses the amendments to the Terms of Reference set out at 
points 1, 2 and 19 in appendix 1.

(ii) That Council endorses the name of Policy and Pre-decision Overview and 
Scrutiny Committee.    

(iii) That Council endorses the approach to continued improvement of the scrutiny 
function set out above, in response to the evaluation report.
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